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MELBOURNE UNIVERSITY BOAT CLUB
AGM MINUTES


Date: 		7/10/2010, 7 pm
Location:	MUBC

1. Present:
James Adams,  Tom Paton, Sylvie Withers, Peter Antoine, Minnie Cade, James Osborne, Elsie Madigan, Stuart Alexander, Geoff Rees, John McKenzie, Simon Brown, Michael Poulter, Tom Sutterby, Pamela Whiting, Sarah Case, Catherine Curry-Hyde, Geoff Haslam, Robert Zahara

2. Adoption of minutes from previous meeting
James Adams move to adopt the previous meetings minutes as a correct account, this was seconded by Tom Paton

3. Presidents Report
Another successful year for MUBC, with numerous National Representations, great performances in the Head Regatta season and the National Championships. This year has seen MUBC compete more regularly in international regatta in Berlin, Boston and Henley. 
The college regatta was once again successfully put on by MUBC. Thank you to Gary Butcher for organising the regatta.
New Extension. This has been 5 years coming but finally the new extension has started construction. Funding for the construction has been funded by University of Melbourne This will be the last time an extension will occur on the banks of the Yarra. MUBC is in the process of employing a Director of Rowing. This is a large step forward in the management of the club.


4. Treasurers Report
	See below.

5. Appointment of New Committee
	Nomination where accepted and appointed for the following position:
President: Peter Antonie
Vice President: Peter McKeon
Vice President: Minnie Cade
Vice President: Robert Zahara
Treasurer: James Adams
Secretary: Gary Butcher
Committee: Elsie Madigan
Committee: Stuart Alexander
Committee: Simon Brown
Committee: Emma McLaughlin

A vote was taken for the Position of Club Captain resulting in:
Captain: Sylvie Withers
Vice Captain: Simon Booth

7. Special Business
A motion was passed to alter the MUBC constitution to add an additional membership category: Elite Membership – This category of membership is only for MUBC athletes who are currently training with the AIS as pasrt of the Senior A or Olympic team.


8. Close 7.30pm

NEXT MEETING: Thursday 6th Oct 2011  6.30pm




2010 AGM Treasurers Report           

Financial position and performance
Run down of our financial performance and position.
· MUBC’s key revenues for the year have remained relatively constant from prior year.  And it is great to see that our membership numbers continue to grow.
· Expenditure has risen considerably given our coaching restructure over the past twelve months.
· Our current operating position leaves little head room.  However when we consider our consolidated position inclusive of MUS funding our immediate position is one of solvency. 

Key Commitments
In following on from the previous year the boat club has extensively invested in our fleet.  Over the past 18 months this has totaled in excess of $200k in capital expenditure.

In addition to this, the other significant investment we have made.  Has been into operationally restructuring the club to deliver the best coaches to our athletes.  

· Given the financial impact of these commitments, committee has been fiscally prudent in over committing ourselves.  Therefore we are currently pursuing the target of returning our balance sheet to a more comfortable operating position.

With such a large financial commitment from the boat club and the hard work of the committee over the past twelve months, we have one expectation from our members.  In order for us to maintain Australia’s best boat club with it’s world class coaches and top fleet we expect that all member be paid up financial members.  

Goals going forward
Moving into the next season we will endeavor to appoint more coaches and create an even better more sustainable club providing the best equipment, coaching and facilities to our athletes.  We now have Alex Henshilwood at the helm and we believe that the greater foresight and planning, which evidenced by extensive boat plans and even revenue growth strategies will help achieve this goal of sustainability.

Resignation
Inform the membership that I will not be continuing as Treasurer for the coming season.  James Adams will be replacing me and I will work with him in an advisory capacity to ensure that we can best integrate the boat clubs strategy from a financial point of view.

I would like to thank the committee and the members for extending me the opportunity as treasurer over the past couple of years.  I look forward to seeing the boat club continue to succeed both on the water and off. 
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